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2. Introduction

A.The Organisation

Name of the Organisation
Web Link of the Organisation
Type of Organisation
» EC SME self-assessment to be provided as an attachment
Full Address
Country

VAT Number

B.The Contact Person

Full Name of the person
Position and title in the Organisation
Gender

» Doesn’t want to choose
> Female
> Male

Phone number
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3. SME context and strategy

A. Context

History of the SME

» Creation
» Purpose
> Market

Gaps and Priority Areas at the moment

> Please detail the gaps that you are encountering and priorities you want to put forwards that
would help in your actual strategy

B.Strategy

Scope of transformation and innovation

» Technologies, methodologies and processes that could be involved in your Innovation Plan
> Relevance with the gaps and priorities identified above

Objectives of the Plan for the project

» What are your main objectives for this Innovative Plan
» How these objectives are linked with your context

Dual-use strategy

> The letter of intent from a Ministry of Interior/Defence will be asked as an attachment here
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4. Product and TRL

A. Description of your product

Full description and if needed, pictures will be possible to be added in this section

B. TRL assessment

From your perspective what is your TRL at the moment, how could you prove it and how will you
reach at least 1 TRL up in the 6-months period of the project
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5. Feasiblility of the Plan

A. Summary of the Plan

Please provide a description of your Innovative Plan. This summary will be used for communication
purpose and published on ECDI website if the project is funded.

B. Description of the activities

Description of each activity planned for the 6-months project

C. Workplan description

Table to be filled in with the timeline and description of each WP, milestones and deliverables

D. Funding Allocations

Budget description with table to be filled in per category. The co-funding proof will be added as an
attachment in this section
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6. Impact

A. Short term

Please describe what will be the impact of the innovation on 1 year following the programme,
especially regarding the processes, business model, methodologies and financial status of your
company. Furthermore, please describe any measurable social and environmental impact.

B. Medium/long term

Please describe what will be the impact of the transformation on 2-3 years following the programme,
especially regarding the processes, business model, methodologies and financial status of your
company. Furthermore, please describe any measurable social and environmental impact.

C. Dissemination of your results

Please describe how you will communicate and disseminate your results from this project to the
general public and the new intended market.
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A. Ethics Requirements
B. Declaration of Honour

C.SME self-assessment (as given on the EC platform)



